SCART APPROVAL PROCESS AND LEVELS

1. SCART Budget Approval process and levels
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BUDGET APPROVAL PROCESS(Subcounty/Towncouncil)
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BUDGET APPROVAL PROCESS(Schools)
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2. Release Approval Process and Levels
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RELEASE APPROVAL PROCESS(Health Center 1V)
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RELEASE APPROVAL PROCESS(Health Center IIl)
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RELEASE APPROVAL PROCESS(Schools)
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RELEASE APPROVAL PROCESS(Municipality/City Division)
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RELEASE APPROVAL PROCESS(Subcounty/Towncouncil)
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3. Payment Approval Process and Levels
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PAYMENT APPROVAL PROCESS(Health Center IV or Il1)
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PAYMENT APPROVAL PROCESS(Municipality/City Division)

Municipality/City Division

€
g Q
5 :,%_ R%.
S [ L]
=] . 3 .
< Start Im{ate Submit to
Accountant Payrent Treasurer
o-
—a{—No
E \‘ EW T
5 i"\“ . accurate
= Reject
©
8 Yes
: v
Treasurer
4 h
Subnit to
Townclerk
o
~ Reject
rel
<@
= Is the
g Payment NO:
o) -~ accurate
L AL
\g/ Vis
Townclerk % O
» >
>
Approve Stop

Page 15 of 39



PAYMENT APPROVAL PROCESS(Subcounty/TownCouncil)
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PAYMENT APPROVAL PROCESS(School)
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4. Transfer Approval Process and Levels
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TRANSFER APPROVAL PROCESS(Subcounty/Towncouncil)
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TRANSFER APPROVAL PROCESS(Schools)
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TRANSFER APPROVAL PROCESS(Municipality/City Division)

Municipality/City Division

€
g Q
5 :,%_ R%.
S [ L]
=] . 3 .
< Start Im{ ate Submit to
Accountant Trar|sfer Treasurer
o-
44— No
E e} a Transfer
5 i"\“ . accurate
= Reject
©
8 Yes
: v
Treasurer
4 h
Subnit to
Townclerk
o
~ Reject
rel
<@
= Is the
g Transfer NO:
o) -~ accurate
L AL
E f Vis
Townclerk % O
» >
>
Approve Stop

Page 21 of 39



5. Vendors/Staff Approval Process and Levels
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VENDER/STAFF APPROVAL PROCESS(Subcounty/Towncouncil)
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VENDOR/STAFF APPROVAL PROCESS(Municipality/City Division)
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VENDOR/STAFF APPROVAL PROCESS(General Hospital/Health Center IV/I11)
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6. Assets Approval Process and Levels
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ASSET APPROVAL PROCESS(Municipality/City Division)
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ASSET APPROVAL PROCESS(General Hospital/Health Center IV/IIl)
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ASSETS APPROVAL PROCESS(Schools)
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7. Bank Reconciliation Approval Process and Levels
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BANK RECONCILIATION APPROVAL PROCESS(Schools)
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BANK RECONCILIATION APPROVAL PROCESS(Municipality/City Division)
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BANK RECONCILIATION APPROVAL PROCESS(Subcounty/Towncouncil)
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8. Journal Voucher approval Process and Levels
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JOURNAL VOUNCHER APPROVAL PROCESS(Municipality/City Division)
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JOURNAL VOUNCHER APPROVAL PROCESS(Subcounty/Towncouncil)
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JOURNAL VOUNCHER APPROVAL PROCESS(Health Center IV/IIl)
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